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The Case for Cliffs
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CASABLANCA CAPITAL Disclaimer

;

This presanicsion with resect o Ciffs Natural Resources, nc. [CIf” or the "Company'] & for generdl informational purpases only. 1 doss not hove fegand fo he
speciic hvestmant cbjective, financial stuation, sullabiity or porficuiar nead of any ipecific peson whamay receive fhis preseniafion, and should not b faken &
advice on the meds of any investment daction. Tha views expressad herein represent fhe opiions of Casabianca Copitd P [Casablaned’), and are based on
publicly avalable infematon and Casabianca andysas. Cendin inancld Infarmation and dafa used hereln have baen darlved of cbidined from fings made with
i SEC by he Company or ofher companies congidered comparable, and from aifvar third party repons, Casablanca has not sought or abiahed consent fom any
ird party 1o we any statemants or infamation indicarted harein. Any such siatemants of Infommation should nof b viewed & Indicating the suppon of such thid
parfy for e views axpreased harein. No representation or wamanty & made fhat data of infermation, whather desved or cblalned fom flings mada with the SEC o
fram any fhird party, ore accurate.

Thare s no aurance o guaranits with reipec! 1o i prices at which any secuiies of e Company wil rade, and such securiies may not fade af pices hat may
b Implied harein, The estimates. projections, pro foma information and potential Impact of Casablanca’s action pian saf forfh hinein are Based on cusumpions hat
Casablonca bellves 1o b reascnabla, but thave can ba no ciurance of Quaranties hat actual results or padamance of fhe Company wil not dffer, and such
dMerences may be material This presentafion doas not recommand the purchase o sale of any securty. Casabianca reserves the right fo change any of I opinions
@presed herein ot any fme i |f deans aperapriate. Casabianza diciaims any cbilgation 1o update the infamation confanad hersin.

Under o creumshances i i prosentation i be Lied o considensd & an ofter 1o sal or @ soliciiaion of an ofter 10 by any securty. Pivate invesment funds
aavied by Casablonca cumently hoid shares of e Company's commen siock, Casablanca manages invesment funds fhaf are n e buslness of rading - buying
and saling - public securties. # i possiole that hare wil e developmants In the future Mt couse Casablonca and/or one or more of the Invesimant funds It
manages frem Sme fo fime (In cpen market or privately neofiated transacfions o oenwisa). 10 sell allor a portion of thel shares fincluding via short sales). buy
oddtional shares o frode b opfions, puts, calk or ohar dedvative insumants relating fo such shares, Casabianca and such Ivesiment funds clio reserva the Aght %o
foke ory ocfors with respect to el Invesments In tha Campany a they may deem approprate.

CASABLANCA CAPITAL LP, DONALD G. DRAPYIN AND DOUGLAS TAYLOR (COLLECTIVELY, “CASABLANCA') INTEND 10 AILE WITH THE SECLIRITES AND EXCHANGE
COMMSION (THE “SEC| A DERNITVE PROXY STATEMENT AND ACCOMPANYING FORM OF PROXY CARD TO 8E USED IN CONNECTION WIT THE SOLICITATION OF
PROYIES FROM STOCKHOLDERS OF CLIFFS NATURAL RESOURCES INC.. (THE "COMPANT?) IN CONNECTION WITH THE COMPANY'S 2014 ANNUAL MEETING OF
STOCKSOLDERS. ALL STOCKHOUDERS OF THE COMPANY ARE ADVISED 10 READ THE CEFINTIVE FRONY STATEMENT AND OTHER DOCUMENTS RELATED 10 THE
SOUCITATION OF FRONIES BY CASABLANCA, ROBERT P. FSHER. JR.. CELSO LOURENCO GONCALVES, PATRICE E. MERRM, JOSEPH RUTKOWSKI AND GASREL STOLAR
[COULECTIVELY, THE "PARTICIFANTE), WHEN THEY BECOME AVAILABLE. BECALSE THEY WILL CONTAIN IMPORTANT INFORMATION, INCLLIOING ADDITIONAL INFORMATION
RELATED 10 THE PARTICPANTS. WHEN COMPLETED, THE DEFNITVE PRI STATEMENT AND AN ACCOMPANYING PROXY CARD WILL BE FURNISHED TO SOME OF ALL OF
TE COMPANY'S STOCKHOLDERS AND ARE, ALONG WITH QTHER RELEVANT DOCUMENTS, AVAILABLE ATNO CARGE ON THE SEC'S WEB STIE AT TP/ WWW.SEC.GOV.
INADDITION, CKAP| PARTNERS LLC, CASABLANCAS PROIY SOUCTIOR, WILL PROVIDE COPIES OF THE DEFINITIVE PROICY STATEMENT AND ACCOMPANTING PROIY CARD
WITHOUT CHARGE UPON REGUEST 8Y CALUING (212) 2870720 OR TOLLFREE AT [B77) 2748454,

INFORMATION ABOUT TwE PARTICIPANTS AND A DESCRPTION OF THEIR DIRECT OR INDIRECT INTERESTS BY SECURITY HOLDINGS ARE CONTAINED IN THE FRELIMINARY
PROXY STATEMENT ON SCHEDULE 144 FLED BY CASABLANCA WATH THE SEC ON MARCH 4 2014. THE DOCLIMENT CAN B2 CETAINED FREE OF CHARGE FROM THE
SOURCES INDICATED ABOVE.
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Agenda

+ Cliffs overview

+ History of value destruction

+ Casablanca engagement timeline
+ How to fix Cliffs

+ QEA
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“Unbalanced” disparate mix of assets

Note: appeas 2t end of document 3l



Price Performance—since Janua

Price
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%000

Stock Price §17.34
EquityMarketCap  $3,093
Enterprise Value B 6,061
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317.34

Over 80% loss of value

Note: Reflects clozing price on May §, 2014,
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Note: Reflect: clozing pice on May 8, 2014, XME reflects peer group utilized by Company in it: proxy mategalz. Iron ore major:
snmnnesd of RHP RTO FMG and VATE
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What about retumning capital to shareholders?

Sousee: Bloomberg,



Estimated
Project Investment Project Status

Bloom Lake

Purchase Price $4900  Loss making

Capex 1,50  Outlook frequently revised
Chromite'® 50  Suspended
Coal® 135  Loss making
Amapd™® 50  Divested (nominal amount)
Wabush"” 285  Idled
Total §9,035

Where did $9 billion go?

Note: appeas at end of document



U.S. Business International

UJS. Iron Ore Bloom Lake

* Largest iron ore producer in US. * Questionable viability

» 60% of the iron ore production
capacity in Great Lakes region

» 40%yrs of mine life

* Indefinite suspension of Phase ||

Other Canadian Assefs

» Wabush idled at $100 mm cost

+ Chromite in limbo

 Profitable even in a downcycle

North America Coal
Orphaned Assets

* Uncompleted development

* Unprofitable
* Pricing pressure

. » JVs/minority interests
Casoblanca's Assessment

@ Proviematc Asia Pacific Iron Ore

Mixed
. Strong Asset Profitable
Limited remaining life

A need for change and focus




— March 4
CosuzI::;L 130 Casablanca tumns Apiil 21
February 12 down 2 Board seafs Casablanca threatens

Casablanca proposes March 6 consent solicitation if Cliffs
Goncalves as CEO and Casablonca does not set Annual
majority slate identifies é directors Meeting date

|

T

January February March

One day later, Board deems J
Halverson ready fo become CEO

One day later, Cliffs indefinitely
delays Annual Meefing

Four days later, Cliffs sefs Annual
Meeting date for July 29

Our view: knee jerk reactions and enfrenchment tactics




CASABLANCA CAPITAL ‘ Corporate Governance

Ferro Corp Share Pce Performance

$30.00
Nov 2005: Shares +400%
Kirsch nomed CEOQ after Kisch departure
2500 1 |
2000 |
1500 1
$13.55
+H13%
10001 Oct2004
Kirsch joins Femo Corp
a President and
sy Nov 2012
James Kisch resigns from
Feno Corp s Presigent, S264
am Chaiman and CEQ (86%)
3/4/04 374106 3408 40 wm 44

Cliffs" Executive Chairman James Kirsch presided over
86% value destruction as CEO of Ferro Corp




Executive Chairman has $0 cash investment in Cliffs' stock

Note: Caleulation of eash investment exclude: share: granted as past of dizector and executive compenzation.



12

Lourenco Goncalves has purchased
$1.5 million of Cliffs' stock




« Metals USA
« Served as President and Chief Executive Officer from February 2003 until the
sale of Metals USA to Reliance Steel & Aluminum in April 2013

« Metals USA was one of the largest metals service center businesses in the
United States, operating 48 locations

+ California Steel Industries (CSl)
+ Served as President and Chief Executive Officer of CSl, a joint venture between
Vale and Kawasaki Steel (now JFE Holdings), from March 1998 to February 2003
+ Transformed company from a break-even steel producer into one of the most
important and profitable players in the fiat rolled steel industry

+ Companhia Siderurgica Nacional (CSN)
+ From 1981 to 1998 Mr. Goncalves worked at CSN, where he held the position of
Managing Director
+ CSN is one of the largest steel producers in Brazil and is verfically integrated
with iron ore operations

Lourenco Goncalves is a proven value creator




Febrvary 2003 January / July 2007 August 2012
+ Lourenco Goncalves + Metals USA poys a « Apollo completes a
joins Metals USA as its total of $275 milion in $59 milion secondary
President and CEQ dividends to ifs

offering, retaining 53%

+ Stock pncr $3.08 shareholders ownership

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

= ]

May 2005 May 2004 April 2010 February 2013
« Metals USA is taken + Metals USA poys @ $25 - Mefals USA IPO + Metals USA is sold to
private by Apollo for million dividend to its through a 100% Relionce Steel &
$22 per share shareholders primary offering. Aluminum for $1.2
« Apollo invests $136 Apolic retains 44% bilion in cash
million of equity ($752 ownership
million fransaction
value)
Mr. Goncalves
As CEO, Mr. generated 5.5x
Goncalves return for Apollo
presided over ~7x over eight years
increase in share

price in two years




~ Our Plan for Cliff
M Refocus on core, strategic U.S. business

¥ Immediately stop the bleeding at Bloom Lake
M Exit infernational

| Divest non-core assets

M Adopt ownership attitude toward costs

I Return capital to shareholders

M Explore second-stage initiatives—MLP or sale



Record date: June 2, 2014

Annual Meeting: July 29,2014



CASABLANCA CAPITAL

X Exslade: ECIO, which contzibuted ($14mm) EBITDA in 2013. Segmcnt EBITDA caleulated as revenue less cazh cost: \]ncluding
nilroad obligations and volume penalties for ECIO) plus depreciation and amortization.

L In caleulating CLffs' enterprise value, we exclude the Bloom Lake portion of non-controlling interest (31,074 million at the time of the
Conzolidated Thomg quizition). We employ this methodology out of a belief that including the carrying value of the non-
controlling interest would overstate CLff:' actual enterprize value.

£ $500 million estimated total investment includes ~$70 million per year for feasibility and assessment stdies, over 3 pears.

& Based on §757 million acquisition of West Virginia Coal (7/6/10) plus ~§600 million cumulative capex between 2007 and 2013.
Exclude: impact of Scooma Coal (aequized for $140 million (1/9/07), divested for §141 million (7/10/12)).

& Based on §496.6 milbon book value, accounted for under the equity method as of 12/31/11.

£ Bazed on $103 million puschaze price (initial stake acquired (1/1/97) for §15 millicn and remaining interest acquired (10/9/09) for §68
million), pins Cazablanea-e:timated $60 million cumulative eapex, pin: Company-announced $100 million idling costs. Cumulative capex
estimated based on difference between §183 million aszet impairment charge incurred in Q4 2013 and §103 million cumulative purchaze
price.




